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ProcessWorld’'06 — Americas:
THE Leading Conference for Business Process
Management Professionals

« Learn how to manage “emergent” business processes while eXtending
agility through standardization

* Network with BPM professionals on their real-world deployments of
process optimization initiatives

« Join a community of ARIS and SAP users with hands-on sessions and
workshops

e Go to www.usprocessworld.com for more information!
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Overall, we were very

pleased with the
conference; found it
very useful and made
some great contacts.,
Thanks, ID5!

Rick Kneebomne,
Coors Brewing Co.

Standardization and agility have been opposite strategies for
organizations to continuously balance for areas such as business
processes, packaged software, infrastructure, and industny
reference models, There are advantages and disadvantages in
aligning with either strategy, as well as associated risks and
benefits. They are distinct strategies, yet very related - so how do
organizations extend this balance of agility and standardization to
the next level?

Today, cormpanies need to be proactive and prepare for managing
Emergent Processes — unforeseen business dynamics, X Factors,
which can make or break your future, while adopting standard best
practices and tools that allow for some degree of predictability,
planning, and forecasting. But agility and standardization do not
only apply ta IT-related areas, it needs to be eXtended to
organizational and human performance aspects as well,

“®" Marks the Spot - Processworld is the premier event for
Business Process Management professionals. The Doral Golf Resaort
3 Spa will host the most interactive eXchange of bringing theories,
approaches, and tools together with real-world applications, best
practices, case studies, and tools, For detailed information wiew
agenda information,
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Prof. August-Wilhelm Scheer
IDS Scheer
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Enterprise Architects
IT Professionals
Process Improvement
Frofessionals

BPM Project Managers
SAF Project Managers
MBS Project Managers

read more >

sector
Analyze real-world cases
Share best practices

Learn about achievements and
challenges of business process
lifecycle

HMeet IDS Scheer executives &

developers

read more >
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